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The Windsor Forest Colleges Group
Group Principal’s Foreword

The academic year 2024/25 has been one of the most successful in the history of our College Group. Through strong
partnerships with employers and stakeholders, we ensure our curriculum remains industry relevant, directly enhancing
our students’ employability and success.

Since our merger three years ago, we have grown together as a dynamic group of four distinct colleges. Each college has
developed a strong identity and specialisms that reflect the needs of its community while contributing to our shared strength
and ambition as a group.

We continue to plan carefully for the rise in student numbers. Our strategic investment and development plans are closely
aligned with the government's skills priorities. This is evident in the significant expansion of STEM subjects and the strong
student demand in these areas, alongside our ongoing commitment to land-based education that supports the future of British
farming and agriculture. Our growing apprenticeship provision and leadership in delivering Skills Bootcamps highlight the
central role we play in supporting the regional economy.

Inclusion remains at the heart of our mission. The expansion of our supported internship programme has opened new
pathways into employment, while nearly 500 students with Education, Health and Care Plans (EHCPs) are experiencing success,
self-worth and progression across our four colleges. Our commitment extends to the wider community too, with expanded
ESOL provision for 16-19 learners in partnership with local schools and adult learning opportunities that have exceeded our
funded allocation, demonstrating both the strength of demand and the life changing impact of education for adults as well as
young people.

We are proud to work with our Employer Representative Body, the Thames Valley Chamber of Commerce, in developing the
Thames Valley Local Skills Improvement Plan (LSIP). Together we are shaping the delivery of Skills Bootcamps and Higher
Technical Qualifications to meet the needs of local employers.

We are also leading on an ambitious digital strategy designed to remove barriers to digital access, improve employability and
ensure our operations deliver best value for the public purse.

Following a period of post-merger reorganisation, we are now in a positive financial position. We were delighted to achieve a
rating of Good financial health in 2024/25 and have prepared forward looking plans that will both retain this position and build
our cash reserves over time. Alongside strong financial performance, we continue to deliver good student outcomes, high levels
of staff, employer and student satisfaction and most importantly, excellent positive destinations for our students.

We would like to thank and congratulate our students, staff and governors for their achievements and commitment. Together,
they have ensured that 2024-25 has been another highly successful and rewarding year for our College Group.

CION

Gillian May
Group Principal & CEO
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The Windsor Forest Colleges Group
Strategic report

OBJECTIVES AND STRATEGY

The Governing Body present their annual report together with the financial statements and auditor’s report for The Windsor
Forest Colleges Group for the year ended 31 July 2025.

Legal status
The Corporation was established under the Further and Higher Education Act 1992 for the purpose of conducting The Windsor

Forest Colleges Group. The College Group is an exempt charity for the purposes of Part 3 of the Charities Act 2011.
The College Group operates with one dormant subsidiary company BCA Landbase Limited.
Vision, Strategy and Objectives

Our Vision
Our students will be recognised locally and nationally for their positive impact on the communities and industries in which they

choose to work.

Our Purpose
To inspire our students to gain the skills, knowledge and behaviours they need to be resilient and thrive in an ever-changing

world.

Our Strategic Priorities
The Governors and senior leaders regularly review and appraise performance against our key strategic objectives. Each objective
is owned by a Corporation sub-committee and is integrated into the College Group risk register.

The key strategic priorities are delineated as follows:

Growth: With a particular emphasis on 16-19 study programmes, apprenticeships and adult provision.

2. Finance: Ensuring at least 'Good' financial health and year-on-year improvement in the point score.
Quality and inclusion Elevating academic standards and enhancing student outcomes. Augmenting social mobility
through improved access to our enhanced provision.

4, Development of Alliances: Securing the strategic future of the College Group.

5. Investment in Our People and Group Resources: Providing inspirational teaching and learning. quartile nationally

In March 2024 the College Group was inspected by Ofsted and received a grade of ‘Good’ in all categories and the highest grade
of ‘Strong'’ for the College Group's contribution to local and regional skills needs.
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The Windsor Forest Colleges Group

Statement of Regularity, Propriety and Compliance

As accounting officer of the corporation of Windsor Forest Colleges Group, | confirm that | have had due regard to the framework
of authorities governing regularity, propriety and compliance, including the College Group's accountability agreement with DfE,
and the requirements of the College Financial Handbook.

| have also considered my responsibility to notify the Corporation's Board of Governors and DfE of material irregularity,
impropriety and non-compliance with terms and conditions of all funding. | confirm that |, and the board of governors, are able
to identify any material irregular or improper use of all funds by the corporation, or material non-compliance with the framework
of authorities.

| confirm that the following instances of material irregularity, impropriety or non-compliance have been discovered to date and
have been notified to the board of governors and DfE. If any further instances are identified after the date of this statement,
these will be notified to the board of governors and DfE:

A severance payment exceeding three months' salary of £23,282 was made without prior DfE approval, contrary to the guidance
in place at the time. The payment was subsequently reported to the DfE. The amount was not material. Under the revised DfE
rules effective from October 2025, such a payment would no longer require prior approval. Controls have been strengthened to
ensure future compliance.

G

Gillian May
Accounting Officer
10 December 2025

Statement of the Chair of Governors
On behalf of the Corporation, | confirm that the accounting officer has discussed their statement of regularity, propriety and
compliance with the Board and that | am content that it is materially accurate.

Jo Croft

Chair of Governors
10 December 2025
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