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THE WINDSOR FOREST COLLEGES GROUP 
BOARD OF GOVERNORS

Part I MINUTES OF A MEETING 

Held at Slough & Langley College on Wednesday 8 October 2025 at 17.00
	
	
PRESENT:		Jo Croft	Chair of Governors
		Kerry Blandin	Governor	
		Paul Britton  (online)	Governor
		Nathan Garat	Governor 
	Tony Haines	Governor
	Rob Lewis	Governor 
	Sam Marshall-Davies	Governor
	Gillian May	Governor (CEO and Group Principal)
		Antonia Spinks	Governor
		Signe Sutherland	Governor
		Sarah Waller	Staff Governor (Academic – FE)
		Alison Wheatley	Staff Governor (Support staff)
		Riley Campesi-Dignan	Student Governor (FE)
		Ketija Oyeniran	Student Governor (Sixth Form)

APOLOGIES:	Louise Fellows	Governor
	Sam Foley	Governor
	Jacob Clay 	Staff Governor (Academic: Sixth Form)
	Ian Thomson   	Governor

IN ATTENDANCE:     	Anne Entwistle	Principal FE	
[bookmark: _Hlk210825416]Lucy Gill (online)	Group Finance Director  (part: Item 1 only)
Karen Griffiths 	Acting Deputy Group Principal
Sinead O’Donoghue	Principal Sixth Form
Tracy Reeve	Group Director of Governance
Dan Fairbairn	Group Dir Digital Marketing & Admissions (Item 1)

	MINUTE NO.
	
	ACTION

	1.
	WFCG Cyber Update
The meeting was given an update on all aspects of cyber security across WFCG by Group Director Digital, Marketing and Admissions. 
The meeting noted updates on:
· the recent cyber audit undertaken by the college internal auditors (WBG); 
· phishing and staff training to mitigate this risk
· working with JISC
· feedback from the recent internal audit of business continuity
· an assessment of potential business impact
· the IT investment across the Group 

The meeting discussed the importance of staff training and awareness in relation to phishing attacks.  Governors commended the work being undertaken to make all staff more aware of these risks to minimise any access to WFCG systems via a phishing attack.   The CEO (GM) confirmed that there was a clear message to staff that the cyber security training was not optional and any future repeated breaches in relation to phishing testing could become a performance management issue.    Governors sought clarity on whether the highest ‘failure’ rate in recent phishing testing was for teachers or support staff.  DF confirmed that the highest click rate had been the Admissions Team but they were the team most used to receiving external emails from a range of sources.  The meeting agreed that Admissions was a key risk area for focus as was HR and Finance (due to the staff access to key college systems within those teams).

The CEO informed the meeting that management were concerned about staff using college devices for personal tasks e.g. online shopping.  Several governors (KB and NG) cited their work examples of all access to external websites being blocked on work devices (banking and the NHS).   NG suggested that there should be no use of any applications associated with personal emails on college devices; this would reduce risks and there was no downside to that.  The meeting agreed that this would reduce the vulnerability and likelihood of attacks on college systems.   GM informed the meeting that there was an all staff briefing booked on 23 October and she would be discussing cyber security at this meeting with staff.  Governors (AW)  asked whether there was a risk in relation to college email systems (Outlook) being accessed on personal phones.  DF confirmed that the multi-factor authentication (MFA) already in place limited the risks.  

Governors (SS) asked what training and constraints were being put on student accounts.  DF confirmed that student accounts did introduce vulnerabilities but WFCG had already put MFA in place; a lot of other colleges had not yet taken this step.  SS suggested that the issues around cyber security and the phishing training should be included in student tutorials.

The meeting discussed business continuity and recovery after any potential breach; DF talked about WFCG’s back up process and the fact that all ILR and parent details were backed up on a separate encrypted drive.  Governors sought, and were given assurance, that clear business continuity plans were in place for all key areas e.g. exams, admissions, MIS.  Acting Deputy Group Principal (KG) informed the meeting that colleges were required to have reciprocal arrangements for exams with other colleges under the JCQ exam board regulations.   DF highlighted the strong audit assurance received for Business Continuity from internal auditors WBG (June 2025).    Governors sought additional clarity on any possible impact if the college enrolment system was attacked and DF confirmed that the college MIS system was an area of high concern; the impact would vary depending on the time of year and would be worst during enrolment.  

Governors sought additional technical detail on vulnerability scanning and penetration analysis.  DF confirmed that the college ran a number of virtualised servers.  The IT Team had undertaken a recent ‘audit’ and reduced the number of services to ensure that all were still in active support.  DF agreed that management would need to think about future costs where end of life issues might arise in order to minimise any vulnerabilities.  
The Chair of Governors (JC) thanked DF for his useful presentation which covered a key area of risk for the Governors to remain mindful of. 
The update on cyber security was NOTED and the meeting AGREED with the proposal to stop staff access to external websites and ban the use of personal email on WFCG devices.

ACTION 
i) Limit access to external websites and ban the use of personal emails on college devices (to be discussed with staff at All Staff meeting on 23 October 2025). 
ii) Consider possible issues around end-of-life services and resource planning to mitigate any vulnerability.  

Housekeeping
The Chair (JC) welcomed the Student Governors – Ketija Oyeniran and Riley Campesi-Dignan to their first meeting.   It was also Sam Marshall-Davies first meeting after her appointment as an external governor on 13 June 2025.  Finally, JC welcomed Alison Wheatley back to the Board; she had recently been re-elected as the Support Staff Governor for WFCG.  
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	2.
	Apologies for Absence
Apologies for absence had been received from Governors as detailed above.  

	

	3.
	AOB
There was no urgent other business notified.

	

	
4.
	Declarations of Interest
There were no declarations of interest. 

	


	5.
	Minutes of the Previous Meetings held on 9 July 2025
The Part I Minutes of the previous meetings held on 9 July 2025, having been previously circulated to members, were agreed as a true record and would be taken as signed by the Chair. 
The minutes of 9 July 2025 were APPROVED as presented.
(All Members were agreed.)

	

	6. 
	Matters Arising from the Minutes of the Meetings held on 9 July 2025
The Director of Governance presented a report which updated the meeting on the current status of all the ‘matters arising’.  All were completed or on track for timely completion.  
· Election of Vice-Chair of Governors 
The Group Director of Governance (TR) informed the meeting that she had now received a notification that someone was prepared to take on the role of Vice-Chair of the WFCG Corporation.  Signe Sutherland (SS) indicated that she would be prepared to take on the role but this was on the understanding that she would not succeed into the Chair role at any point in the future.   Rob Lewis nominated SS as Vice-Chair and this was seconded by Gillian May.
The meeting AGREED that Signe Sutherland should be elected as Vice-Chair of the Board at WFCG with immediate effect (for a period of two years).  
(All Members were agreed.) 


UPDATE REPORTS

	

	7. 
	Student Governor welcome
JC asked the two new student governors to introduce themselves.  

· Student Governor Sixth Form (KO)
KO informed the meeting that she was studying three A Levels at Strode’s College; economics, maths and psychology.  She was in her second year of her A level programme and hoped to go on to university to study economics. 

KO gave the meeting her thoughts on the year to date at Strode’s.  The Freshers Fair had been really good and was really well attended, especially by first year students.  However, she informed the meeting that she believed that there could be more choice of societies and activities on offer.  Better careers advice and some business/ innovation societies for Year 12 would be helpful.  Acting Deputy Group principal (KG) informed the meeting that management had already picked on feedback that enrichment needed to be improved.

· Student Governor FE (RC-D)
Riley CD was a second year student at BCA studying Level 3 Protective Services.  He was planning to move on to pursue a career as a pilot in the RAF.  His observations so far during the year included the following:
· Some of the tutorials covering student welfare issues were being missed at the start of term as lecturers focussed on things that they wanted to teach first.   As a result, some students were unsure of where to access student welfare support.  
· The Freshers Fair was well attended but needed better career options being outlined for agriculture, animal management and sport. 
· He had seen members of the public on the BCA campus in areas which were off the public footpath.  
Principal FE (AE) assured the meeting that a Skills Week was booked for both FE colleges which would address career guidance.  AE also highlighted the welcome talk from student welfare which all students should have attended – RCD confirmed that his class had not been made aware of this.  
The Chair thanked KO and RCD their useful input and commented that it was really helpful for governors to hear about the student experience from learners directly.  
The Student Governor update was NOTED. 


	

	8. 
	Staff Governor Updates
· FE Teaching (SW):  There had been a lot of activity going on across the two FE colleges since the start of term which included:
· The foundation level animal management students winning a silver at the Newbury Agriculture Society (Educational Department) awards for their ‘chicken gym’.  
· The Royal East Berks Agricultural Association (their patron was King Charles) had held their annual ploughing match and country show at BCA on 28 September.   This was well attended and a great showcase for BCA.
· There had been a charity coffee and cake sale for MacMillan on 26 September which had raised in excess of £525.  This event had been organised by ALFIE students and the Student Union.  
· The Zoo at BCA had bred their Goeldi monkeys (endangered in the wild); a baby monkey was born on 12 July 2025. 
· The TV advert for WFCG developed and made by students was now live on Sky Arts.
· A WFCG apprentice had won student greenkeeper of the year.  
NOTED
· Support Staff FE (AW):  AW highlighted the positive start to the new academic year at Slough & Langley (S&L) College.  The new term had started well after the very strong enrolment at S&L College.  The Freshers Event at Slough & Langley College had been very well attended.  The HE library had also been moved to fit in better with the HE suite of rooms at the college. 
NOTED


	

	9. 
	CEO/ Group Principal’s Report

The CEO (GM) presented her report which included an update on the following:

Review of the year 2024/25

· 2024/25 had been a very successful year for the college group. Partnerships with employers kept the curriculum closely aligned to industry needs, helping students progress into work and further study.
· Since the merger three years ago, each of the four colleges has developed its own strengths while contributing to the group’s wider success. Management were planning carefully for the growth in student numbers, with strong demand in STEM, apprenticeships and Skills Bootcamps, alongside our continuing commitment to land-based education.
· Nearly 400 students with EHCPs were achieving positive outcomes, supported internships were opening up new opportunities and demand for ESOL and adult learning continued to grow.
· Working with the Thames Valley Chamber of Commerce, WFCG was shaping local skills priorities through Skills Bootcamps and Higher Technical Qualifications. The college’s digital strategy was also helping to remove barriers to access, improve employability and deliver value for money.
· Financially, the group was in a good and improving position, returning to an operating surplus and generating over £3.8 in EBITDA for 2024/25.  The group had secured a financial health grade of ‘good’ for 2024/25 and forward plans were in place to strengthen this further.  The cash balance had improved with circa £9m cash.   The external audit work for the 2024/25 financial statements was going well. 
· Positive student outcomes, high satisfaction and excellent destinations for students demonstrated the real impact of the staff’s hard work.

Looking forward – the academic year 2025/26
· The outlook for 2025/26 was positive, with strong recruitment across the group and a healthy apprenticeship pipeline (see enrolment report at minute 16 for full details). 
· Recruitment for 16–18 students had again increased, placing the group above the growth claim baseline. Compound enrolment growth since the merger now stood at almost 900 full-time students. This reflected the growing reputation of all our colleges, with success at Strode’s through expansion of Level 2 programmes and exceptionally strong recruitment at Slough & Langley College.
· There had also been a rise in the number of students needing GCSE English and maths resits.   There were now circa 1500 GCSE entries at S&L and 1200 at BCA.  Staff Governor SW informed the meeting that last year at S&L there were 645 maths resits and this figure had risen to more than 800 for 2025/26.
· Management would continue to monitor apprentice starts closely to ensure delivery against targets. Adult Skills Fund performance was ahead of last year, though targeted interventions were needed in specific curriculum areas to maintain momentum. GLA-funded provision was below last year’s level, largely due to a drop in construction enrolments, and action plans were being developed to address this.
· Governors were assured that full projections across all funding streams would be presented through committees in the coming weeks to ensure WFCG remained on track to meet budgeted targets and the longer-term ambitions of the strategic plan.

Estates and IT development

· Major estates projects were progressing well.  The new Production Arts Building at BCA remained on track for 2026, while this summer saw the completion of works at Top Farm (BCA) including a new barn, workshop and classroom. In July, the refurbishment of the Alms-houses at Strode’s was completed, and at Slough & Langley College new classrooms and workshops were brought into use.
· Planning had also begun for the North Wing redevelopment at Slough & Langley to create space for the 14–16 schools provision from 2026.
· With respect to IT, longer-term plans for cloud migration and the phased rollout of Salesforce would reduce reliance on legacy systems and enhance services for both students and employers.

Devolution update

The Southeast remained the only region without a devolution deal confirmed for 2025. Surrey and Buckinghamshire were among seven areas with deals already agreed, while Hampshire/Solent and Sussex/Brighton were included in the six Devolution Priority Programme (DPP) areas. Kent, Berkshire and Oxfordshire were still awaiting ministerial decisions.  Devolution of the Adult Skills Fund (ASF) would be phased in from 2026–27 onwards, with further stages in 2027–28 and beyond. Some delays to implementation were expected but GM assured the meeting that WFCG was a member of the Prosperity Board planning for devolution in the Thames Valley.

Workforce issues
The FE National Joint Forum met on 17 September, with a national pay recommendation of 4% where affordable.  UCU was currently balloting staff in 77 colleges, including seven in the South East; WFCG was one of these (see minute 18 for more details).  GM highlighted that any industrial action could add to existing recruitment and retention pressures, particularly in high-demand curriculum areas.  The meeting also noted the work being undertaken at DfE to provide benchmarking data for staff costs. 

Governors (AH) asked whether management had any view on whether the move of adult funding to Department for Work and Pensions (DWP) would have any impact.  KG informed the meeting that she had attended several meetings but there was not a strong steer on courses that they wanted colleges to offer.  KG highlighted the issue in relation to GLA funding; the available money was smaller and the outreach work needed had grown.  The Chair (JC) reminded the meeting that this was flagged in the College risk register. 

JC and the meeting commended the exec team on all that had been achieved in 2024/25 including the dramatic turnaround in the financial health and a positive EBITDA for the first time in many years. 
The Group Principal’s update was NOTED


	

	
	ITEMS FOR APPROVAL/ DECISION

	

	10.
10.1





















10.2


	Estates Matters

Solar Voltaic power purchase agreement and lease proposal
The CEO/ Group Principal presented the document which had been written by the BCA Director of Estates.  This outlined a proposal for several solar power opportunities: 

· Scoping exercise and feasibility exercise for rooftop solar panels at BCA.  Need to quantify investment (all by third party) and recovered through energy generation.  No financial exposure to the college. 
· Separately a £54k grant to do feasibility work for spoil heap at BCA.  Now almost acre square facility to install a solar array.  This was noted as being at the utility end of the campus.
· The opportunity to mount solar arrays at Slough & Langley College (grant funded).  A cost and benefit analysis was currently underway. 
GM informed the Board that the Resources Committee Chair (SF) had highlighted the need for the college to investigate roof strength and the need for insurance against roof damage.  SF also asked that any feasibility should include questioning the supplier on their fire safety record as there was anecdotal evidence of solar panels catching fire.  The Group Director of Governance informed the meeting that she had sought legal advice – from Eversheds and the DfE – and there was no requirement for WFCG to seek permission to install solar panels under the Managing Public Money rules.  
Governors sought, and were given, assurance that if these projects moved forward after the initial feasibility study, they would involve competitive tenders where appropriate.  
Student Governor (RCD) asked whether the feasibility study or subsequent installation of PV panels would have any impact on students or learning e.g. scaffolding or noise.  GM confirmed that any work on buildings would be scheduled for holiday times so there was minimal input on staff and students. 
The Board APPROVED the proposal to move to a feasibility study for the solar voltaic power purchase agreement at BCA as recommended by the Resources Committee.  
(All members were agreed.)
ACTION:  Investigate insurances against roof damage and fire hazard.  

Access issues at Slough & Langley College

The meeting noted this risk which had just emerged but which related to legacy land sales at S&L college.  GM reminded the meeting that this matter had been uncovered during the due diligence process at merger.  In March 2020, the College sold part of its Langley site (car park and sports pitches) to Slough Borough Council (SBC), advised by solicitors Stephenson Harwood (SH).  SH failed to secure permanent easements (legal rights of access) for the College; access was only covered by a lease and contractual rights.  This omission could expose the College to serious long-term risks if SBC sold the land or if access arrangements were disrupted.  GM reminded the meeting that the college had recently renewed the lease for the MUGA and carpark for six years with one academic years notice.  SBC were aware of the potential access issue which would come to a head when any sale was agreed.  The meeting noted that a two-way access scheme had planning permission and could reduce reliance on SBC land but works could not be completed until summer 2026 at the earliest.   GM outlined the recommendation in the detailed briefing paper.  In order to continue to hold Stevenson Harwood liable for any future costs; the college would need to issue a renewed standstill agreement at a cost of circa £5,000; Field Seymour Parkes (FSP) would undertake this work.  The meeting agreed that WFCG needed to keep all options open and also noted the longer term strategic options.  
The meeting discussed the possible impact if flats were eventually built so close to the college and the loss of the car parking.  However, anybody building on the MUGA would have to provide a replacement in the vicinity for community use which might prove problematic.  Governors were reminded that the college received £9m for the sale of this land in 2020 so buying it back would not be an option.   
The Board AGREED that FSP should be instructed to secure a renewed standstill agreement with Stevenson Harwood to stop the limitation period expiring as recommended by the Resources Committee.  
(All Members were agreed.)
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	10.3
	Update on Honey Lane land sale (BCA)
The meeting noted a paper which provided an update on the sale of land at Honey Lane (BCA) to Elivia Homes.  Senior Management (including the CEO and Group Director of Governance) had met with Elivia Homes and property agents Bidwells on 17 September.  While significant progress had been made in resolving planning matters, one key condition remained outstanding relating to the surface water drainage solution.  Governors noted that a pre-application submission was being made by Elivia to the Royal Borough of Windsor and Maidenhead (RBWM) to confirm requirements.  The CEO highlighted that due to the monitoring timetable for drainage, completion of the sale was now expected closer to the contractual long-stop date of 17 April 2026.  GM also asked the meeting to note that under the terms of the sale agreement, if by the End Date (long stop date) drainage conditions remain outstanding or subject to challenge, Elivia could extend the End Date by up to 40 working days.  This meant that there was a risk of completion slipping beyond the long-stop date although Elivia had not suggested this would happen.   The meeting noted the next steps and revised timeline agreed with Elivia Homes moving forward: 
· Elivia Homes to submit pre-application for drainage pond and tanks in September ’25.
· Elivia Homes to provide revised timeline to WFCG management through to April 2026.
· Kevin Scott to continue managing pre-application and liaising with RBWM planners.
GM informed the governors that the Resources Committee chair had asked management to instruct property agents Bidwells to look into the current financial position of Elivia Homes and their holding company.   This had been done and there was nothing to cause any alarm.
The Chair asked whether the urgent work needed on the Mansion could wait until spring 2026 but GM confirmed that the roof had been patched and buckets were readily available for any emergencies or deluges.  The meeting agreed that this was not ideal but there was no other option available to divert funds to this work in advance of the land sale completing.  
The Estates update was NOTED


	

	11.
	POLICY APPROVAL
· Whistleblowing Policy
The Group Director of Governance (TR) presented the WFCG Whistleblowing Policy which had been updated by the Group Director of People for its biennial review.   TR confirmed that only titular updates had been made since this policy was last reviewed in September 2023.  
The Whistleblowing Policy was APPROVED as recommended by the Audit Committee.
All Members were agreed. 

·  Health & Safety Policy and H&S Statement 2025-26
The meeting considered an updated WFCG Health & Safety Policy (for biennial review) and the accompanying Health & Safety Statement (updated annually) that would be signed by the CEO and the Chair of the Corporation.  The Director of Governance (TR) confirmed that these policies were non delegable and had to be approved by the Corporation.   The Chair asked that the role of the Link Governor should be more explicit in future iterations of this policy.
Members APPROVED the updated Health & Safety Policy and the Annual H&S Statement 2025-26 which would be signed as required by the Chair and CEO.    
(All Members were agreed.)
· Sustainability Policy
The meeting considered an updated Sustainability Policy (for biennial review) which was recommended for approval by Resources Committee.
Members considered and APPROVED the updated Sustainability Policy. 
(All Members were agreed.)


	

	12. 
		Risk Report
12.1  WFCG Risk Register

The CEO/ Group Principal (GM) presented the updated Risk Register for 2025-26 which continued to be reviewed and updated by the Senior Leadership Team.   The meeting discussed the highest scoring risks and the updated narrative explaining current risk scores, mitigation and assurance levels.   

· Risk 1 Failure to meet budget forecast (risk score reduced to 12 ‘amber’): Acute risk linked to financial health; the upwards pressure on pay was still a very real concern.  GM reminded the meeting that lagged funding, increased funding rates, additional adult and apprenticeship income and tight control of costs had returned the College to a positive EBITDA and financial health in 2024/25.  The pay costs as a percentage of income were still above the 68% target at 70% for FY25 but had shown improvement since the prior year.  The possibility of sensitivity in relation to industrial relations and pay disputes was noted.  GM highlighted the financial turnaround and the small operating surplus for 2024-25 which was a  massive improvement on the prior year.  The proposal to reduce the risk score from 16 to 12 had been considered at the Resources Committee on 25 September 2025 and was supported.  
· Risk 2 IT Failure with loss of data for staff or students (risk score remains at 16 ‘amber’): Governors were reminded that capital had been ringfenced during 2024/25 for essential IT improvements.  The systems upgrades (in IT, HR and Finance) to increase efficiency and resilience had been discussed at recent committee meetings and were now being actioned as a priority.  GM assured the meeting that good progress was being made on system upgrades and the recent audit of cyber security (as discussed earlier in the meeting) had provided a substantial assurance opinion.  The meeting agreed that the  session with the Director of IT earlier in the meeting had provided additional assurance. 
· Risk 3 Uncertainty and risks associated with emerging national curriculum reforms (risk score remains at 9 ‘green’):  This key ‘acute’ risk was being well managed and senior staff continued to be engaged in advisory groups linked to reform.   The T level roll out across WFCG was now confirmed and costed with a clear curriculum plan in place.  The meeting was reminded that a revised WFCG Curriculum & Skills Strategy had been approved by the Board in March 2025.   The meeting talked about this risk in more detail and GM outlined the recent issues with the take-up of T Levels across the group and the ongoing concern about the defunding of certain vocational qualifications (BTECS).  The Health & Social Care (H&SC) T Level was not running at WFCG in 2025-26 as it limited career progression into nursing rather than other care-based careers and learners did not want to take this qualification.  There was a concern about the proposed defunding of the H&SC BTEC  as the vocational students at WFCG could not access the T level in H&SC.  GM informed the meeting that an announcement on V Levels (Vocational Levels) was expected soon but no details were known yet.

· Risk 4 Loss of vehicular access to Slough & Langley (S&L) campus (NEW risk with a risk score at 12 ‘amber’): The meeting noted this risk which had just emerged but which related to legacy land sales at S&L before merger, as well as legal competence.  This had been discussed earlier in the meeting.    
· Risk 5 Uncertainty and risks associated with the devolution of the Adult Skills Fund (ASF) and future funding arrangements (NEW risk with a risk score of 12 ‘amber’): The meeting was reminded that a growth in the ASF allocation of 10% had been confirmed for 2025-26.  GM informed the meeting that the Thames Valley Principals’ Group had  deferred their November 2025 meeting as the recent move of the ASF to the Department of Work and Pensions (DWP) had led to even more uncertainty.  
· Risk 6 External Safeguarding Risks (risk score remains at 12 ‘amber’): The meeting was assured that the Executive Team continued to work with all relevant agencies in relation to any safeguarding incidents.  This had been discussed in detail during the Governors’ update safeguarding training at the Strategy Day on 13 June 2025. 
· Risk 7 Poor student outcome data in some curriculum areas results in a challenge to the Good Ofsted rating and the resulting impact on quality and reputation (risk score remains at 8 ‘green’): GM confirmed that this continued to be a focus for management to ensure consistency across the four campuses.  Governors were reminded that a more detailed Curriculum Risk Register was a standing report to Quality & Curriculum Committee. 
The meeting NOTED and APPROVED the updated WFCG Risk Register. 
(All Members were agreed.)

12.2 Emerging Risks in FE Sector (RSM Briefing September 2025)
The meeting noted a briefing paper from audit firm RSM which reviewed the merging risks in the FE sector on an annual basis.  The meeting agreed that was useful background briefing. 
The RSM briefing paper was NOTED. 





	












































	13. 
	Higher Education capital funding grant
Staff Governor and College lead for Higher Education (AW) presented a paper which informed the meeting that WFCG had been awarded capital funding of £153,000 from the Office for Students (OfS) for the enhancement of Higher Education healthcare facilities at Slough and Langley College. The project would include IT infrastructure refurbishment – including enhanced Wi-Fi - and the installation of an Anatomage Table in the hospital simulation room.  This funding would benefit students on HE programmes as well as Access to HE and Foundation Degree students.  It would also support NHS CPD provision and science GCSE.  AW highlighted that this investment would support local LSIP priorities, address healthcare workforce shortages, and promote career pathways into nursing and allied health roles.
The meeting noted that the funding would be provided in two instalments: £91,795 in October 2025 and £61,197 in February 2026.   The conditions of the OfS grant included the deadline for expenditure of 31 March 2026 and adherence to reporting requirements.   Governors commended the successful bid for funding as it was unusual for FE colleges to receive capital funding from the OfS.  The meeting was reminded of the strong link to the local skills improvement plan (LSIP) with 600 students completing Access to Learning courses at WFCG.   Governors commended the wide range of students across WFCG that would benefit from this new addition.    
The meeting: 
· NOTED the roles and responsibilities associated with the OfS capital grant.  
· APPROVED completion and return of Annex A by the accountable officer, confirming acceptance of the funding award.
(All Members were agreed. )


ITEMS FOR INFORMATION

	

	14. 





























































	GOVERNANCE 

14.1  Board Membership
The Director of Governance (TR) presented a paper which detailed the Members of the Corporation with cessation dates and sub-committee membership.  Governors were reminded that the current Board membership of TWFCG was determined at 19 members but this could be increased to accommodate additional members if necessary.  There was currently one vacancy with membership at 18.  

	· External recruitment of governors 
The meeting discussed a proposal to use Peridot Partners to undertake an external recruitment for up to three new governors for WFCG. The recent attempts (via LinkedIn adverts, networking, approaches to institute of chartered accountants (ICAEW), networking approaches to local firms of accountants has been unsuccessful.   The meeting noted that the DfE service for governor recruitment was provided through the School Governors One Stop Shop (SGOSS) but success of applications appeared to be limited to colleges in need of additional support or in ‘intervention’.  In discussion with the Chair and the CEO/ Group Principal it had been suggested that WFCG should allocated some funding to recruitment of governors.   Anecdotal evidence from the sector had suggested Peridot Partners as being a very successful agency recruiting FE Governors; they were well known in the sector and had worked with a number of universities and FE Colleges.  WFCG Governors (AS) shared their very positive experience of recruiting school governors using Peridot.  TR informed the meeting that in outline discussions with Peridot the focus for WFCG recruitment (probably 2 or 3 governors) had been outlined as follows (as previously agreed with SG&S Committee):  finance and resources; audit; risk management; and Higher Education.  There would be a focus on adding qualified accountants to the Board. 

The meeting noted the detailed proposal from Peridot and the timeline with interviews taking place just before the Christmas break.   The costs of the proposal from Peridot were also noted as: £5,000 for one placement, £8750 for two, or £12750 for three appointments.  TR highlighted that this price had been reduced by 15% on the original proposal included in the meeting paperwork.  The meeting agreed that it would be important to strengthen the Resources Committee with additional finance focussed governors.  
The Corporation APPROVED the recommendation to use Peridot Partners to recruit up to three new governors for WFCG.   
(All Members were agreed)

· Membership of Strategy Governance & Search Committee 
TR informed the meeting that several members of the Corporation had suggested that a previous membership model, used by East Berks College, should be employed for the membership of SG&S Committee.  This would increase the membership to eight and would include all the sub-committee chairs which would improve the flow of information between the committees.   This proposal was being recommended for approval by SG&S Committee.
The Corporation RESOLVED that the membership of SG&S Committee should be increased to include the sub-committee chairs.   
(All Members were agreed)

14.2  Annual Schedule of Business 2025/26
The Group Director of Governance (TR) presented the proposed Annual Schedule of Business for the Corporation and sub-committees for 2025/26.  TR confirmed that this covered all known items which were either standing reports or required for regulatory or good-practice purposes.   This document would be shared with Members of the SLT to enable planning of paperwork for Governing Body meetings. 
The WFCG Annual Schedule of Business 2025/26 was NOTED and RECEIVED. 

14.3  Governors’ Attendance Data 2024/25
The Director of Governance presented a report which detailed individual governors’ attendance at Corporation and sub-committee meeting during 2024/25.  TR reminded the meeting that attendance data on an individual basis now had to be included in the narrative report which accompanied the college financial statements.  The meeting noted the strong attendance data and governors were reminded that the College target for attendance at Board meetings was 75%, and this was mirrored for the Committee meetings.  TR highlighted that 2024/25 attendance at Board meetings was 80% (compared with 75% in the prior year).  The sub-committee attendance ranged from 83% to 89% and met the target in all cases.  The overall attendance at Board and sub-committees was 84% (77% prior year).   TR assured the meeting that any examples of individual poor attendance had been followed up and challenged during the year.  She also affirmed that there had been no instances of non-quoracy causing meetings to be cancelled during 2024-25.

TR thanked the governors for their ongoing service and their commitment to WFCG, she was always very aware that they had personal lives as well as jobs but attendance was always very strong.  
The Attendance Report 2024-25 was NOTED and RECEIVED.

14.4  Link Governor Scheme 2025-26
The meeting noted the proposed Link Governor links for 2025-26.   Link Governor for Strode’s College (RL) reminded management that it would be a better student liaison meeting if Link Governors for the colleges attended standing student meetings and events rather than having a separate ‘Governor Link’ meeting which was always more forced and not always well attended. 
The Link Governor schedule for 2025-26 was NOTED and RECEIVED.

14.5  Use of the College Seal 
The meeting noted that there had been no use of the College Seal since the last meeting. 

The Governance update report was NOTED and RECEIVED.





	





























































	15.
15.1
	Finance Director’s Report
· TWFCG Management Accounts July 2025
In the absence of the Group Finance Director the CEO (GM) presented the management accounts for July 2025 which had previously been circulated to all governors by email and discussed at Resources Committee on 25 September 2025.  GM reminded the meeting that the July 2025 figures were provisional as there would be further adjustments for the preparation of the annual statutory accounts but these adjustments would not have a material impact on the year-end operating position.   The key aspects were noted as follows:
· Income: Total income of £52.539m (prior year £45.383m) which was £2.654m ahead of the submitted CFFR position (£49.885m).  
· Payroll:  Payroll costs had exceeded the CFFR position by £1.192m partly due to the increased rate of employers NI rates.  
· Non-pay costs were £12.328m which was £300k adverse against the CFFR due to classification of Turing Funds and increased exam costs. Governors were assured that non pay costs had been tightly controlled and exam costs had not risen as much as expected to reflect the level of student growth. 
· Year-end EBITDA:  The resulting FY25 position was a positive EBITDA of £3.126m and an operating surplus of £0.068m. This was a favourable EBITDA variance of £1.361m against the CFFR submitted in July 2024 and £280k ahead of the FY25 reforecast.  As a result, the financial health grade was calculated as ‘good’ with a score of 220 points.  Governors commended the considerable improvement on the prior year negative EBITDA of £2.125m. 
· Cash balance:  The cash balance on 31 July 2025 was £6.816m (prior year figure at July 2024 was  £4.327m). 

The Management Accounts for July 2025 were NOTED and RECEIVED.

	




























	
15.2 
	· Internal Audit Plan 2025-26

GM confirmed that the detailed Audit Plan for the year had been discussed in detail at the recent Audit Committee with the audit lead from WBG at the meeting.   The Audit Committee were recommending the plan for approval.  The Audit Committee Chair (AH) highlighted the well planned audits which would be spread through the year, this had not happened in 2024-25 (due to in-college delays in providing information) but he was assured that there was better planning in place within WFCG for the next year.  The timetable of reviews and the proposed dates throughout the year was noted.  The meeting also noted the outline planning for areas to be reviewed in 2026/27.    

Governors were assured that the proposals had considered several factors, including the College’s latest strategic plan and risk register 2025/26, as well as the previous internal audits carried out in the College and the experience of the range of audits and their findings at other Colleges.  The planned programme of work for 2025/26 being suggested was as follows:
· Funding Review (Adult Skills)  (7 days)
· Budget and Financial Reporting ( 7 days)
· Safeguarding (7 days)
· Estates Management (6 days)
· Staff Recruitment & Retention (7 days)
· Curriculum Planning (6 days)
· Follow-up work (4 days)
In addition, at Audit Committee the CEO had also asked for a review of HR practices to be undertaken in January 2026 this would include payroll, the Single Central Record and compliance with safer recruitment guidelines.  The meeting noted that the proposed plan would involve 50 days of Mazars’ time (including Audit Management time and attendance at Audit Committee meetings) which was in line with the initial plan for 2025/26.   
The proposed Internal Audit Plan from WBG for 2025-26 was NOTED and APPROVED as recommended by the Audit Committee. 
(All Members were agreed.)


	

	16. 
		Enrolment Update   
The CEO/ Group Principal presented the current enrolment report for 2025/26 across the group. 
· 14-19 students
The meeting noted the current enrolment against the DfE 16-19 allocation by college.   At the time of reporting, 16-19 learner headcount across the College Group was 5,119 which was 332 ahead of the prior year enrolment (4,787).  Against current retention rates management estimated that this would equate to between £1.4m and £1.6m of lagged funding to be received in 2026/27.  Members were reminded that this report was an early indicator of enrolment performance for 16–19-year-olds but numbers could fluctuate until the census date in late October when the final funded number would be confirmed. 
 
GM highlighted the very pleasing figures at Slough & Langley College which had exceeded the prior year figure of 1,373 by 11% (148 learners).   BCA had also recruited well with 1,729 16-18 learners enrolled against the prior year of 1,652 (+ 5%).  Windsor had exceeded target by 1% (6 learners) with an intake of 652. Strode’s recruitment had increased by 9% (11 learners) on the prior year and was now at 1,217.  GM reminded the meeting of the curriculum review undertaken at Strode’s which had added level 2 courses and some vocational provision to sit alongside the traditional A levels.  Circa 20% of students at Strode’s were now on vocational courses alongside A Levels.  

Governors commended the very strong enrolment across the whole college group which showed compound growth on the prior year’s enrolment.  GM confirmed that the college would be submitting a request for in-year growth funding 2025-26 if it became a possibility; however, availability of growth funding would not be known until later in the academic year.    The CEO highlighted the excellent progress against the strategic plan (2024-29) for 16-18 learners; this had the target of 4,800 full time students (retained and funded) by 2028/29.  The total figure enrolled for 2025-26 (before withdrawals was now at 5,119.  The meeting commended the 996 additional students across the group since merger and the associated funding which had enabled the group to improve financial performance. 
· Adults and apprentices

Apprenticeships:  Learner numbers were circa 180 higher than the prior year.  However, in order to match 2024/25 funding, an additional £600k would need to be generated from apprentice starts. The pipeline was strong and indicated circa 270 apprentices that were due to start; this would enable the college to hit its target of £600,000.  

Adult Skills Fund (ASF):  Year-on-year performance was ahead but the meeting was reminded of the 10% cap on adult growth which was in place.  The current R02 2025/26 was at £3,586k with the same figure last year being £3,273k (an increase of £313k year-on-year).  In order to match the full-year 2024/25 performance, a further £430k of enrolments would be required; projections were being developed with curriculum leads.  At this stage there was no budget to run a January 2026 enrolment so there were waiting lists; this was noted as common across the sector.  GM confirmed that management would ensure that there would be no over delivery above current funding levels.    

Greater London Authority (GLA) Funding:  The current funding (R02 2025/26) was at £321k compared to £391k at the same point in 2024/25 (a decrease of £70k).  However, 16–18 recruitment was strong, placing the Group above the growth claim baseline. The key area of concern was construction enrolments which were currently falling short (a drop of circa £36k on prior year).   The meeting noted that an additional £260k of enrolments would be needed to match last year’s performance.  GM assured the meeting that a full projection across all funding streams would be developed over the coming weeks to ensure delivery against budgeted targets.
The meeting commended officers on the strong enrolment and consolidated growth achieved in the face of flat demographics; it was agreed that this would strengthen the college’s financial future.
The enrolment update was NOTED





	

	17. 

















18. 
	Failure to prevent fraud

The Group Director of Governance (TR) presented a report which outlined the progress made on reviewing exposure for the college under the new ‘Failure to prevent fraud’ offence which came into law on 1 September 2025.  Governors noted current actions which provided mitigation against this new risk and were assured that a full risk assessment of possible exposure would be considered by the Executive Team in advance of the next Audit Committee meeting.  TR informed the meeting that a new Anti-fraud & corruption policy had been considered by Audit Committee but it had been agreed that it needed to be refined further by Exec and brought back to Audit Committee Members for email approval in advance of the next meeting. 
The meeting noted some recent guidance from DfE on reporting fraud and a good practice guide in relation to fraud prevention.  TR assured the meeting that management were aware of this new guidance and recommendations would be built into the college fraud action plan.   
NOTED

Notice of a Trade Dispute 

The CEO/ Group Principal informed the meeting that the College had received a formal declaration of a trade dispute dated 19 September 2025 (a copy of this letter was included in the meeting paperwork).   This outlined UCU’s pay claim 2025/26 which had been submitted to the Association of Colleges:
· A 10% or £3,000 increase in pay (whichever greater).  
· Meaningful action on workload: class sizes and teaching hours
· Fully funded national bargaining across the FE sector.

This letter had been issued to 77 colleges who had until the 3 October to respond or they would be deemed to be in dispute.  GM confirmed that as WFCG could not agree to this offer the college would be in formal dispute with UCU and may get some industrial action.  It was noted that the Resources Committee had asked management to simply acknowledge the UCU letter using the AoC template which was provided for colleges to use.    
Governors (SS) sought clarity on the likely impact of any strike action and mitigation that would be put in place.  GM reminded the meeting that only circa 11% of teaching staff were union members and management believed that some would not strike because they did not want to disadvantage students or lose pay.  However, the college would need to know where people were situated across the college in order to plan for any teaching cover needed.   

GM highlighted that the claims around workload and efficiencies would be discussed with the Mirror Board/ Employee Representative Board (ERB).  GM informed the meeting that the concept of an ERB – as previously discussed with the Board - was being taken forward to discussions with the Mirror Board (24 October 2025).  
The meeting NOTED the notification of Trade Dispute with UCU.  


	










	19. 
	Letter from Minister on T Levels

The meeting noted a letter from Minister for Skills dated 23 September 2025 which affirmed the government’s ongoing commitment to the T level programme.  GM reminded the meeting that the proposed V Levels might provide an alternative for less academic learners. 

NOTED


ITEMS TO BE TAKEN AS READ

	

	20. 
	Minutes from Audit Committee – 25 September 2025
The Chair of Audit Committee (AH) presented the minutes from this meeting.  
The minutes were NOTED and RECEIVED.

	



	21. 
	Minutes from Resources Committee – 26 September 2025
The Director of Governance (TR) apologised and informed the meeting that the draft minutes from the meeting were not yet in final format.  However, the interim minutes in the pack of papers contained all decisions and actions from the meeting; it was only some of the supporting narrative that was yet to be added.    In the absence of the Committee Chair, SS, confirmed that the major matters considered by the meeting had been brought forward to the Board within the current agenda.  
The interim draft minutes were NOTED and RECEIVED.

	







	22. 
	Dates and Times of Future Meetings and Events
TR confirmed that the next Corporation meeting for 2025/26 was scheduled for: 
· Wednesday 10 December 2025 (5.00pm at Slough & Langley College) 
NOTED


	

	23. 
	Any Urgent Business
There was no other urgent business

The Part I meeting closed at 7.00pm.

There was a subsequent Part II confidential meeting where staff and student governors and officers withdrew. 
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