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BOARD OF GOVERNORS:  SPECIAL COMMITTEE

TERMS OF REFERENCE


1.0	PURPOSE

1.1 The Special Committee shall be established to allow the Corporation to delegate: 
(a) the consideration of the case for dismissal, and  
(b) the power to determine an appeal in connection with the dismissal 
of the CEO/ Group Principal, the Director of Governance or any other designated senior postholder. 
(In line with Article 10, I&A of Government of FE corporations.)

1.2      In all its work the Special Committee will consider HM Treasury’s Guidance following the ONS reclassification of FE colleges into the public sector.
      

2.0 POWERS AND DUTIES

2.1      To examine the case for dismissal of a designated senior post holder referred to the Committee by the Chair of the Corporation, the Vice-Chair of the Corporation, or a majority of members of the Corporation.  
2.2      To give the person whose dismissal is to be considered the right to make representations.  The representations, which may be made in writing, may also be made orally, for which purpose the person whose dismissal is to be considered may be accompanied by a friend.
2.3       After hearing or reading any such representations, to prepare a written report for consideration by the Corporation, a copy of which shall be sent to the person to whom it relates.  Such written report shall be prepared within two months of the mandate on which the Special Committee was convened.  Where it is impracticable for the Committee to prepare its report during that period it shall, during that period, prepare an interim report a copy of which shall be sent to the person to whom it relates, and which shall contain a timetable for the preparation of the full report.
2.4      When examining the case for dismissal, the Special Committee should consider whether the dismissal would be fair and reasonable in the circumstances, which may include (but may not be limited to) reviewing the following:
· any relevant documents and representations
· the terms and conditions of the senior post-holder’s employment
· any applicable disciplinary procedures or any applicable redundancy procedures
· any relevant ACAS Code of practice or guidance
· any relevant legislation including statutory minimum procedures; unfair dismissal legislation; Sex, Race and Disability discrimination legislation and the Human Rights Act

2.5       A failure by the Corporation or the Special Committee to take any action within a time limit specified in the Articles shall not relieve the Corporation or the Committee of the duty to take such action.


3.0 	MEMBERSHIP

3.1 The Committee shall comprise 5 members of the Corporation.
3.2 The Chair of the Corporation, the Vice-Chair of the Corporation, the CEO/ Group Principal, staff members and student members of the Corporation may not sit on the Committee.  In addition, no member may sit on the Committee who has any interest in its findings or who has been involved in any way in an investigation or other disciplinary action leading up to the reference of the particular matter to the Committee.  No person may sit on the Committee unless they are a member of the Corporation.
3.3 The Chair of the Special Committee will be selected by the Corporation.
3.4 The Committee shall convene a meeting as soon as practicable after a reference to it and, in any event, within 7 days.
3.5 The Director of Governance shall act as Clerk to the Special Committee.


4.0 	CHAIR AND VICE-CHAIR

4.1		The Chair and Vice-Chair will hold office for two years but are eligible for reappointment.


5.0 	QUORUM

5.1 	Meetings of the Committee shall be quorate if three or more members of the committee are present.


6.0 	PROCEEDINGS OF MEETINGS

6.1 Meetings will be clerked by the Director of Governance, who will also maintain the official record of the meetings, minutes and attendance of the Committee.

6.2 	If it is proposed to consider the dismissal of the Director of Governance, the Chair (not the Dir of Governance) shall send out the relevant papers to the members of the Special Committee.

6.3       In accordance with the Instrument and Articles of Government (1h), presence at the meeting may include by phone or video conference facilities.

6.4	All matters to be decided at a meeting of the Committee will, unless there is clear unanimity on that matter, be decided by a majority of the members present and voting.


7.0 	REPORTING

7.1 	The Special Committee will report to the Corporation.


8.0		TERMS OF REFERENCE REVIEW

8.1	The Terms of Reference will usually be reviewed on a biennial basis.
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