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BOARD OF GOVERNORS
CAPITAL DEVELOPMENT STEERING GROUP

TERMS OF REFERENCE

1.0 PURPOSE

1.1	The Capital Development Steering Group (CDSG) will act as a working group reporting into the Resources Committee. 
1.2	To advise the Resources Committee (and the Corporation of TWFCG) on all aspects of the capital development and land sale at BCA campus under the Honey Lane Project.  The proceeds of which are to be used exclusively for the restoration of the listed heritage assets at Hall Place (BCA).  
1.3      Specific duties to include:
1.3.1	Monitoring the revisions to agreed plans under the ‘Reserved Matters’ planning application.
1.3.2   Selection of a land agent to handle the sale of the land  - who is knowledgeable about BCA, the local area and reputable property developers - through a competitive appointment process (via tenders).
1.3.3	Working with appointed land agent to progress sale of the land by securing best property developer to take the Honey Lane project forward. 
1.3.4   Monitoring the consultation and communication process with BCA, the immediate neighbours, the wider local community and key stakeholders (including Ward councillors).   
1.3.5		Monitoring the Heritage Works repair and maintenance project in liaison with the external project managers

2.0 POWERS 

2.1 In order to exercise its role, the CDSG will have authority to:

2.1.1    Investigate any activity within its terms of reference.

2.1.2   Seek any information it requires from governors, committees and College Group employees, plus relevant information from subcontractors and other third parties.

2.1.3  Obtain external professional advice and to secure the attendance of outsiders with the relevant experience and expertise if it considers it necessary.

2.2 	The CDSG has a responsibility to not adopt an executive role.

2.3	All responsibilities of the CDSG are to be regarded as advisory. 

3.0 MEMBERSHIP

3.1   	The Committee shall consist of five Corporation members including the CEO/ Group Principal.

3.2       All members of the committee shall be entitled to vote.

3.3	The Corporation will determine the membership of the CDSG.

3.4	The appointed members will hold office for two years and will be eligible for re-appointment thereafter.
3.5       The Deputy CEO will be a standing attendee and other TWFCG staff will attend as necessary.

4.0      CHAIR AND VICE-CHAIR

4.1      The CDSG will appoint a Chair and a Vice-Chair from amongst their number, subject to the approval   of the Corporation.

4.2    The Chair and the Vice-Chair shall each hold office for two years but shall be eligible for re-appointment thereafter.


5.0      QUORUM

5.1 Meetings of the CDSG will be quorate if two members (who are not staff members of TWFCG) are present.


6.0       PROCEEDINGS OF MEETINGS

6.1 The frequency and timing of meetings will be determined by the CDSG business.  

6.2 Meetings will be clerked by the Director of Governance, who will also maintain the official record of the meetings, minutes and attendance.

6.3 In accordance with the Instrument and Articles of Government (1h), presence at the meeting may include by phone or video conference facilities.

6.4 All matters to be decided at a meeting of the CDSG will, unless there is clear unanimity on that matter, be decided by a majority of the members present and voting.

6.5 Non-confidential sections of meetings will be open to the public to attend by application to the Director of Governance or Chair at least four days before the meeting, subject to the requirements of necessary confidentiality.

6.6 Governors who are not members of the CDSG have the right to attend meetings, save that the CDSG may, when it is satisfied that it is appropriate, go into confidential session and exclude any or all non-committee members and observers.


7.0 	REPORTING

7.1	The CDSG shall report to the Corporation via the Resources Committee.


8.0	   TERMS OF REFERENCE REVIEW

8.1	The Review of the Terms of Reference normally will be every two years or earlier as required.
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Approved by the Corporation: December 2023
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